


 

We hope that you will find this booklet of 

information helpful and that it will spark 

both your enthusiasm and involvement in 

this exciting, educational activity.   
 

 

 

 

 

 

 

We have tried to answer the most frequently asked 

questions, however, we are sure you will have some 

questions of your own.  Please feel free to contact 

us if we can help you in any way.  We look forward 

to hearing from you.   

 
 

Welcome to our Band Family! 



Research supports the need for Arts Education in our schools as a 

means of fostering talent and educational success.  The band parents 

know it to be true, not only by the extraordinary gift of music the staff 

gives to these students, but all of the other attributes that the marching 

band experience provides them through out their years at NHS.   

 

This is an amazing program where the students learn so much more 

than music, they learn how to be leaders and followers, compassion for 

their fellow musicians, respect for our veterans, to have school and 

community spirit, how to strive for individual perfection and how to 

become as one as an ensemble, they learn to be gracious with success 

and with failure, to be proud of themselves, their school, and their 

community. 

 

We hope you will enjoy the opportunity to be part of this special group 

of students and parents that strive to make the Marching Band experi-

ence the very, very best it can be.  While we all recognize the con-

straints of busy schedules and other demands on our time, we urge par-

ents to get involved. When everyone does a small part, our goals are 

easily accomplished, and our young adults benefit from a wonderful 

learning and life experience. 

New Winter Guard floor $1300é  

New Percussion Ensemble marimba $7200 dollarsé   

New marching band uniforms $46,000 dollarsé 

Watching the studentsõ dedication to excellence as they 

take the field or the floor in competition - priceless. 



What is  the history of the NHS Marching Band Program? 
The Naugatuck High School Marching Band first competed in 1986. Each season, the band prepares several 

musical numbers around a theme. The music is set to motion. The color guard accompanies the music with 

various flag and equipment routines enhancing the visual aspects of the show. It was a modest beginning of 

only one competition that first year, to the extensive, respected program it is today.  The Marching Grey-

hounds have earned the respect of audiences across the state. After competing in Class III for several years, 

the band began competing in Class IV in 1994, a result of an increase in the number of musicians and enthu-

siasm for the program.  The band is currently Class III again and is working on promoting the band for new 

growth. The several first and second place trophies that have been awarded in recent years are a testimony to 

the hard work and commitment of the students. The band has earned the title of past accolades in Florida, 

Europe, Pennsylvania, and Virginia. 

 

 

Who decides what they play and when they compete? 
The Band Director and his staff select the music, (with suggestions from the students), design the visual pro-

gram, and teach all of the elements of the marching show. The local circuit we belong to, The Musical Arts 

Conference (MAC), with the help of member band directors, set the musical and visual criteria students will 

be evaluated by.  MAC compiles the slate the judges, schedules the shows, and determines the format for the 

field shows. The Band Director sets the NHS practice and competitive schedule late spring for the upcoming 

fall season. The Board of Education has the final say in all the activities the Band undergoes and all activities 

must go through an approval process. 

 

 

How are the marching bands judged? 
The bands are judged on their musicianship and marching skill, as well as the general effect created by the 

shows design and performance.  The number of playing members of the band proper determines class size. 

The band competes against groups in their own classification.  Drum majors and color guard members are not 

included in this count, but play a vital role in the overall scoring of the band. Naugatuck High School is cur-

rently a member of the Musical Arts Conference (MAC) in which marching bands from Connecticut, New 

York, New Jersey, and Massachusetts compete.  The NHS band has also competed in the Eastern Marching 

Band Association (EMBA) and US Scholastic Band Association (USSBA). 

 

 

When does marching season begin and how long does it last? 
Marching season begins in June with two rehearsals, that include the eighth graders, where they receive their 

show music for practicing at home. July begins weekly evening rehearsals. The week and a half  before 

school begins is usually designated as "Band Camp Week". During this time, band members attend all day 

and evening practices to learn correct marching techniques, memorize the drill and music, while setting it all 

in motion.  There are many water breaks throughout the day. Snacks in the morning and afternoon, along with 

lunch and dinner breaks. This camp provides the foundation for work that continues with biweekly evening 

and Saturday rehearsals. Weekend competitions start in September and last through November. These prac-

tices and shows culminate in a Championship Competition, usually in mid-November, and the marching sea-

son historically ends with a final performance at the Thanksgiving Day Football Game. 

 

                                       



 
What is the schedule when school starts? 
Once school begins, rehearsals are scheduled every Tuesday and Thursday evening from 6:00-9:10, and they 

will rehearse on Saturdays for 3- 4 hours before a competition.  These times are scheduled based on our per-

formance time and are available the week of the show once MAC has posted the schedule  Normally a late 

morning or early afternoon start.  The students designated as section leaders will call for sectional rehearsals 

usually one day per week from 5-6pm. It is essential that students attend these rehearsals and that they arrive 

on time. The students are expected to be on the field and ready to play five minutes before each rehearsal be-

gins. This means they need to get to school about 10 minutes before rehearsal starts to give them time to get 

into the band room, get their instruments out of the cases and return the cases to where they need to be, get 

their music and pencils set and be on the field or in their chairs ready to begin. At times, the color guard and 

the percussion section may rehearse separately from the rest of the band as each section learns the drill, 

equipment work, and music. As the weather grows cooler, it is important to dress for outdoor practice.  

 

Practices are held at Naugatuck High School, either in the band room, on the lighted football field, the prac-

tice field, or in the parking lot opposite the Band Room. During the season, students are asked to take turns 

moving ñpitò equipment on and off the field before and after practice sessions. There is a rotating schedule 

posted in the band room and students are expected to know when it is their turn. This work involves a few 

minutes of extra time before and after rehearsals. Parents are encourage to help and be involved with this too.  

Many hands make light work!  

 

 

 

 
 

 

Why school day rehearsals and evening rehearsals? 
Marching Band is a credited and graded course. Music is practiced during the school day in the scheduled 

band period. The additional time in the evening is needed to learn the marching portion of the field show and 

to further advance the playing skills of the musician while putting the music to motion. Students receive 1 

high school credit for the daytime, school course and .20 credit for the evening rehearsals.  All rehearsals and 

performances contribute to the students grade.  

 

 
 

 

 
 

When do they find time to do their homework? 
Mr. Kogut is a stickler about keeping up with studies and school grades. Homework must be done and stu-

dents are expected to plan ahead! It is necessary for students to organize their time so homework is completed 

on time.  It is not unusual to see students sitting outside the Band Room on nice days completing homework 

before rehearsals begin.  We have found that most students actually have better grades during the marching 

season when they can not procrastinate, knowing their work needs to be done timely, due to the strict re-

hearsal and performance schedule. 



When is the first competition? 
Competitions begin in mid September. Most are scheduled on Saturday evenings, with an occasional compe-

tition held on a Sunday. Championships are held in mid-November. The students will be given a final com-

petitive schedule when school begins.  A tentative schedule is handed out to students in June.  You can also 

visit the MAC website at "http://www.musicalartsconference.com//" for further information. Our current 

band site may be found at http://www.naugatuckmarchingband.com. 

 

 

What is a competition like? 
 Competitions are great fun for both students and spectators! Each band performs their 7-10 minute 

field show for the judges, as well as the spectators. Several bands in different classes will compete at any 

given show. There is an admission cost of $7 for adults and $5 for seniors and students for spectators. The 

band members do not have to pay to get in after their performance. Program books are usually on sale listing 

all the performances in order of appearance.  You may also check the MAC web site for information, how-

ever, performance times have been known to be changed up to the start of each show.  "Air Grams" are mes-

sages you may send to the kids while they are on the field waiting to begin. The cost is $2-3 each. These good 

luck messages are read over the loudspeaker 

 As the weather grows colder, sitting in the stands can become quite cold. Bring blankets, wear warm 

shoes, dress in layers, and drink hot chocolate. Parents of Naugatuck students have been known to be a formi-

dable voice among the crowd as they cheer on their band.  Look for the NHS group around the 50 yard line 

and join us!  Food and drink is always available at the competitions. 

 

 

Where are competitions held and how do they get there? 
Competitions are held at various high schools throughout Connecticut, New York, New Jersey, and Massa-

chusetts. Naugatuck attends approximately 8 competitions per year, mainly in Connecticut. A schedule will 

be given to the students and posted in the newsletter.  Directions are available on the MAC website and in the 

band room. The competitions are held outdoors unless the weather is exceptionally inclement. When this hap-

pens, an indoor show may be held and the students play "standstill" performances for the judges of just the 

music.  Arrangements are made with the local bus company for the students to be transported to and from the 

shows.  Currently it takes 3 school busses and a 24 foot truck to get all the students and all of the instruments 

to and from the show. 

 
 

 

 
 

 
 

When do they eat? 
 The Band busses frequently leave the High School in mid-afternoon on competition days. They 

should bring a bag lunch, or get some unbeknownst parent to "deliver".  Students are not allowed to leave 

campus to purchase food in-between rehearsal and boarding the bus for the show.  It is very important that 

students eat a nutritious meal before we leave. It takes a great deal of energy to perform a marching show 

and students do not perform their best when hungry.  

 They may purchase food at the competitions, for a late dinner. Typical fare includes hot 

dogs, hamburgers, soup, chili, soda, hot drinks, and snacks. Prices usually run $5-$10 dollars 

for a complete meal. Many students find having snacks on hand a good choice for bus 

rides and breaks.. Lines can be long, food can be limited by the time we are done per-

forming, and climbing in and out of bleachers can be a challenge.  



Are there chaperones on the busses and at the shows? 
Yes. The Band Director assigns chaperones to the busses, that help supervise the students throughout the eve-

ning, along with the staff. These parents also assist with ñplumingò the students.  (they put the garnet feather 

thing known as a plume in the students helmets right before they perform and collect them immediately af-

ter). In addition to the bus parents, there is a  "PIT CREW" (moving equipment on and off the field) that as-

sists the band director.   

 

 

How long are the competitions? 
 Competitions usually begin between 4:00 and 6:00pm, depending on the number of bands compet-

ing. The bands perform by random drawing within their óclassô. A performance time is assigned prior to the 

competition and announced to the students as soon as the information is available.   

 What you do not see from the standsé as the bands arrive each one has the opportunity to rehearse 

at various "stations" that are scheduled by the show host, before they get onto the field. This strict timeline is 

kept to ensures that bands flow on and off the field in precision order.  

 There may be intermissions between classes. The number of bands can vary greatly from show to 

show. At the end of the competition portion of the show, the host band will usually take the field in exhibi-

tion. The host band is judged, but their score is not counted in the overall placement of the other bands.  

 Competitions end with the announcement of the scores and placements. Drum Majors march onto the 

field to accept their accolades with the conclusion sometime around 10:00 ï 10:30pm. The students then 

board the busses for NHS.   

 While this is a long day and night for students and can be a long evening for parents, we strongly 

encourage you to come out and see their performances!!  Even if you can not stay for the entire show each 

time, the kids really appreciate having us there cheering them on and watching them perform. They are a tal-

ented group and they make us all very proud! 

 

 

What about discipline? 
Marching Band is not only an extracurricular activity, but also a credited and graded course. All students are 

expected to follow the rules and regulations set by the school as they would for any course. Mr. Kogut will 

speak in detail to the students regarding expected behavior at performances, including a review of the 

schoolôs drug and alcohol policies. Conduct during competitions, evening and weekend rehearsals is expected 

to be the same as if it were in a classroom setting.  The students are representing Naugatuck High School at 

all times and are expected to treat all others with respect and to behave appropriately at all times.  Questions 

regarding these matters should be directed to Mr. Kogut. 

 

 

What happens after a competition? 
 Late on any competition evening, tired, but excited, parents are often found waiting for the busses in 

the parking lot while unloading the truck full of instruments and scenery. The students are cold and tired, but 

they are the stars of the evening. The only difficulty is, as many parents of teenagers know, the parents are 

ready for bed and the teenagers are not necessarily ready for bed. Depending on the distance they must travel, 

busses usually arrive around 11:00 ï 11:30, but have been known to be as late as 1:00am. Car-pooling and 

cell phones can be helpful. Students are given an estimated time of arrival before they leave for the competi-

tion, but are asked to call their parents on the way home to ensure they are waiting in the parking lot when 

we return.  No student is allowed to leave until the truck is completely unloaded, their uniforms have 

been checked in, and the band room is reset.  Please feel free to help out while waiting on your 

student. Join the incredible group of parents that begin unloading before the students get 

there so we can all go home!. We welcome new and old faces alike to help make the 

work go quickly and smoothly. 
 Please be considerate and aware of the time. The staff will not leave 

until the last student has been picked up, but remember they have already 

worked a 12-15 hour day and greatly appreciate your timeliness.   



Does the Marching Band Travel? 

The Marching Band plans a variety of trips, with a larger trip planned approxi-

mately every 3-4 years.  In the past they have traveled to Orlando, Florida 

in the month of April to participate in a music festival and attend a music 

clinic at Epcot. They have proudly performed in Epcot and also marched the 

Electric Light Parade in the Magic Kingdom. Every 2 years there is a me-

dium trip planned to such locations as Virginia or Canada.  S ma l l e r 

trips are planned on the off years to such places as Pennsylvania or Massa-

chusetts.  All trips are planned by the Band Director and usually treated as 

separate events, at times in conjunction with the Choir. The Band Director 

must obtain Board of Education approval for all trips. 

 

 

 

Can Marching Band students participate in other school activities? 
Mr. Kogut works extremely hard to help the students review the band schedule with other 

sports and activities to determine if it is feasible to participate fully.  While this does take 

dedication and time management skills, many of our students participate in other activities 

such as boys and girls tennis, boys and girls swimming, soccer, freshman football, student 

government, clubs, etc.  We are proud to have so many students who excel not only in mu-

sic, but academically in the top 5% of their class and as members of the National Honor So-

ciety.   

  

 

What other courses or groups are available for the students? 

 There are various other music related courses offered and taught by Mr. Kogut dur-

ing the school day.  Guitar, Music Theory, Concert Band, 20th Century Pop, to compliment 

the students education in Symphonic/Marching Band.  There is also a Jazz Band that begins 

in January and meets one day a week after school. 

 There are also two different opportunities to continue the competitive spirit:  Winter 

Percussion Ensemble and Winter Guard.  These two activities follow a similar schedule to 

the marching season with two evening 

rehearsals per week and Saturday rehears-

als and competitions. 



What do the students wear to competitions and how much do the uniforms they cost? 
 
Uniforms òClass Aó-  white uniform is worn for all competitions, with a white helmet, garnet plume, white band 

shoes, and white gloves.  The Class A band uniforms are valued at $300 each and are owned by the Board of 

Education.  Each student is fitted for a uniform during band camp and is responsible for their assigned uni-

form, including garment bag.  They are loaned to each student for the season.  Great care must be taken to 

make sure they stay in great shape as they are expected to last for the next 15 years.  The only cost to the stu-

dents for the uniform pants and jacket is the dry cleaning fee assessed at $35 per student for the season. 

The Band Parent Association organizes the uniforms and the cleaning of them. All uniforms are kept 

in school and are handed out just before we leave for each performance and returned immediately when we 

return to school.  Students will have a training session on the proper way to put the uniforms on and off and 

the how to hang them on the provided hangers.  Uniforms will be checked for proper storage by band parents 

after each competition before they are allowed to hang them in the uniform room and leave fore the evening. 

Each student is responsible for the cost of the accessories that complete the uniform.  This includes white 

marching band shoes and white Velcro gloves (wind players only).  Both are ordered specifically for each 

student in early July to ensure delivery in time for the first competition. Cost is approximately $30 for shoes 

and $4 for gloves.  Students must purchase on their own undergarments to be worn.  NO JEANS or other type 

of street clothes may be worn under the uniforms at anytime. It will ruin the uniforms by creating friction and 

wearing out the material.  

 

Uniforms - òColor Guardó consists of a óthemedô outfit designed and color coordinated for the show each year.  

The uniforms are order specifically for the students in the guard.  Each participants measurements are taken 

the beginning of June and orders placed immediately in order to receive the uniforms in time for the begin-

ning of the fall competitive season.  The only cost for this is the cleaning fee assessed at $35 per student for 

the season.  The Band Parent Association organizes the uniforms and the cleaning of them.  All uniforms are 

kept in school and are handed out just before we leave for each performance and returned immediately when 

we return to school.  The cost of the personal accessories, shoes and gloves, is the responsibility of each 

guard member.  Approximately $35 dollars for shoes and $10 for gloves. 

 
 
Uniforms - òClass Bó consists of a garnet wind suit pants and jacket with NHS Band embroidered on the front 

of it, and optional proper name embroidering (no nick names).  The class B is worn after all competitions, for 

performances at football games, and for special performances when we do not wear our Class A uniforms.  

The themed T-shirt must be worn under your Class B. The wind suit costs approximately $85. Each student is 

responsible for the cost and care of their own wind suit.  It is recommended that students put their initials on 

the tags to help identify it. 

 

 

When and where do the students change? 
The students will do a large percentage of their changing on the school bus on the way to the competitions.  

Often, students leave for competitions óhalf dressedô (pants, shoes on) and finish changing on the bus on the 

way to competitions. They wear their Class A uniforms, including marching shoes and gloves for all MAC 

competitions. For the sake of modesty and warmth, students wear a layer of clothing under their uniforms. In 

the warmer weather they need to wear T-shirts (no tank tops) and ether boxer or biker type shorts.  As the 

weather becomes cooler they will need thermal undergarments. Absolutely no jean material ever. 
Marching can be strenuous work and the trick is to balance comfort and warmth without overheat-

ing when they get onto the field and start marching. Students are required to change after their 

performance into their warm-up, class B uniform. They should prepare to dress warm, 

with layers. 



PARENTS GUIDE TO 

Dressing for Success ---- Competition Style 

 

Remember:  
Fashion-statements have no place at a Marching Band Competi-
tion . . .  
It gets COLD when the sun goes down . . .  
You will be there a LONG time . . .  
  
From the inside out:  
Long underwear - tops AND bottoms  
Wool socks (two pair when it gets REALLY cold)  
Old, warm shoes or boots (leather is best - NOT canvas)  
Layers:  

Turtle neck  
Tee-shirt  
Fleece Vest  
Sweatshirt  
Another sweatshirt  
Warm Jacket (with hood, or hat)  
Scarf  
Warm Gloves and hand -warmers (available at Wal -Mart)  
Warm pants: heavy jeans, lined wool pants, corduroys  
(big enough to fit over your long -johns comfortably)  

Other "stuff"  
Decorative buttons, identifying you as a Proud Naugatuck Parent  
Fanny-pack to carry important belongings, like -  

Chap -stick  
Kleenex  
Tylenol  
Money for admission, food and HOT drinks, program booklet  
OR Bring your own snacks and a thermos  

Something to sit on (bleachers are cold and hard)  
Something to wrap in when it's really cold (also can be used to  
save seats before the crowds arrive)  
Noise -makers, etc.  
LOTS of enthusiasm!  




